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WHY CHOOSE THIS TRAINING COURSE?

- The nature of each project is unique and comes with a set of
obstacles and challenges that human presence is necessary to
navigate, but by learning the right set of skills and embracing
artificial intelligence, you can tackle any challenge more than
ever before.

WORKSHOP OVERVIEW (4 HOuRS)

What you will learn in this course includes:

» Definitions of Al and GEN AlI,

« Understanding the application of Al in project management,
= learning artificial intelligence tools used in project
management,

« Methodology of project management in the age of artificial
intelligence,

e Introducing tools that can be used in the project
management industry.

* Hearing the experiences of project managers who used

artificial intelligence to manage their projects.

WHO IS THIS TRAINING COURSE FOR?

- Senior managers of organizations
- Project managers

- Project team members

WHAT ARE THE GOALS?

- Getting to know the performance of artificial intelligence

in project management.



Roshank Samipoor

Civil engineer-17 years of experience
PMP, ACP, PSM, AL

Project management consultant
Project management lecturer

Agile professional specialist

PMO Manager

THE COURSE CONTENT (4 HOURS)

1. What is artificial intelligence?

2. Why is there more talk about artificial intelligence in the last two years?
3. Difference between artificial intelligence and generative artificial
intelligence

4. What is Machine Learning?

5. The general functioning of artificial intelligence

6. How does artificial intelligence help project management?

7. Changing the way project management works in the age of artificial
intelligence

8. Challenges that should be considered regarding artificial intelligence

9. How to ensure the quality and availability of data

10. How to choose the right productive intelligence for an organization
11. How to ensure fairness and honesty in artificial intelligence tools

12. How to ensure security

13. How to ensure the presence of a real human in the artificial intelligence
performance cycle

14. Ensuring the training of organizational teams regarding artificial intelligence
15. Assisting project manager competencies by artificial intelligence

o Ways of working

¢ Power Skills

¢ Business Acumen

16. What is Prompt Engineering?

17. Why is it important to consider ethical issues when using generative ar-



